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Significant Contributions of the Internal Quality Assurance Cell (IQAC)

The Internal Quality Assurance Cell IQAC) of Mahabodhi Mahavidyalaya has been a cornerstone
in fostering a quality-centric institutional culture. Guided by the principles of continuous
improvement, innovation, and accountability, the IQAC has undertaken several initiatives to
enhance academic excellence, administrative efficiency, and student support mechanisms. Below
is a comprehensive summary of the IQAC’s significant contributions:

1. Language and Communication Development

v" Established a Language Lab to enhance students’ communication and
linguistic skills.
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v Introduced Add-on Courses in Communicative English and Basics in Computer,
with a special focus on empowering female students and improving self-employment
prospects.

Add on Courses

2. Digital Infrastructure and E-Resource Enhancement

v Upgraded digital learning resources through subscriptions to INFLIBNET-NLIST,
Sage Online Journals, and access to a growing e-book collection.
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v' Launched departmental YouTube channels for lecture dissemination and digital
content sharing,

Mahabodhi Mahavidyalaya, Nalanda

@MazhabodhiMahavicyalayaNalenda b e

more

College official You Tube Channels

V" Initiated the development of a Multi-Media Studio cum IT Resource Centre for
digital content creation.

Multi-Media Studio cum IT Resource Centre



v Implemented KOHA Library Automation Software to improve library management
and user services.
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v Developed and launched:
o Online Admission and Payment Portals
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o Digital College Student ID Cards
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o Online Feedback Portal for students, faculty, alumni, and employers
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o College Management System Software for enhanced governance and
transparency
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3. Quality Assurance and Audit Mechanisms

e Conducted regular Academic and Administrative Audits (AAA) and ensured timely
follow-up.

o Institutionalized various audits: Quality, Green, Energy, Environmental, and Gender.

e Organized regular IQAC meetings to monitor progress, identify gaps, and implement
quality enhancement strategies.

4. Faculty Development and Research Promotion

e Organized a series of Faculty Development Programs (FDPs), seminars, and
national/international conferences.

e Encouraged faculty members to undertake minor and major research projects, publish
in peer-reviewed journals, and engage in academic discourse.

e Supported the formation of Research Committees and the establishment of an
Incubation Centre for Innovation.

5. Enhancement of Teaching-Learning Processes



e Promoted ICT-enabled teaching-learning practices, including blended learning,
flipped classrooms, and experiential learning.

e Introduced a Learning Management System (LLMS) to facilitate online instruction,
resource sharing, and communication.

¢ Adopted Outcome-Based Education (OBE) with regular assessment of Course
Outcomes (COs), Program Outcomes (POs), and Program Specific Outcomes
(PSOs).

6. Student Support and Holistic Development

¢ Implemented a structured mentoring system to support academic and personal
development.

e Provided tutorials and special classes for both advanced and slow learners.

¢ Conducted student seminars, workshops, and collaborative events through active
MoUs.

o Tacilitated career counseling, skill development, and industry-aligned certification
programs in partnership with corporate bodies.

7. Inclusive Infrastructure and Divyangjan Support
In line with its commitment to equity and inclusion, the college has:

¢ Ensured barrier-free infrastructure: ramps with handrails, elevators, accessible
washrooms, tactile paths, and Braille signage.

e Provided academic support: scribes, assistive technology, and large print/audio study
materials.

e Established a Divyangjan Cell with designated faculty coordinators, peer mentoring
systems, and regular sensitization programs.

e Ensured emergency readiness with reserved parking, wheelchair availability, and
trained first-aid teams.

8. Campus Safety and Modernization

o Installed CCTV surveillance across the campus to maintain a secure environment.

e Modernized library facilities with automation, improved digital access, and dedicated
reading zones.

e Established a fully equipped Computer Laboratory to promote digital literacy and
practical learning.

9. Green and Gender Audits

e Conducted Green Audits to assess and enhance sustainability practices.



e Performed Gender Audits and organized gender sensitization programs to foster an
inclusive and equitable campus culture.

10. Feedback and Transparency Mechanism

¢ Developed and institutionalized a comprehensive online feedback system for students,
faculty, alumni, employers, and parents.

e Regularly analyzed feedback data to inform decision-making and improve teaching-
learning and administrative practices.

e Maintained a robust feedback-response loop to ensure accountability and transparency.

11. Institutional Collaborations and MoUs

To enhance academic engagement and industry exposure, the IQAC has facilitated strategic
collaborations with:

¢ Academic Institutions for joint research, faculty exchanges, and curriculum
enrichment.

e Industries and Corporates for internships, skill development, and placement
opportunities.

e Skill Development Councils for certification and training programs.

These MoUs have resulted in:

e Collaborative iniciative with others colleges for Students exchange , Teachers & Cult.
e Industrial visits and live project opportunities for students.
e Guest lectures and sessions by industry professionals.

12. National Ranking and Accreditation Participation

e Actively participated in National Institutional Ranking Framework (NIRF) and
other recognized national ranking systems.

e Prepared and submitted the Annual Quality Assurance Report (AQAR) to NAAC.
e Maintained systematic documentation for accreditation and regulatory compliance.

13. Parent and Community Engagement

e Organized regular Parent-Teacher Meetings to review student performance and foster
parent-institution collaboration.

e Encouraged community participation in institutional events, promoting greater social
accountability.
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